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Johnson Controls: Three world class 
businesses

Building EfficiencyPower SolutionsAutomotive Experience g y
Creating quality indoor 
environments that are 
energy efficient, 

Providing the highest 
quality, lowest cost 
automotive batteries to 
help customers power

p
Delivering world-class 
technologies that 
differentiate vehicle 
interiors and increase

comfortable and safe
help customers power 
the vehicles of today 
and tomorrow

interiors and increase 
consumer demand
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Meeting our commitment

The 
Problem

Companies who own and manage buildings are under intense pressure to:

(1) Manage higher energy costs

(2) Reduce the environmental impact of their buildings and operationsProblem (2) Reduce the environmental impact of their buildings and operations

(3) Increase their buildings’ value and competitiveness

This pressure isn’t going away any time soon.  In fact, it’s getting worse. 

The 
Need

As a Fortune 100 company with facilities around the world, we share these pressures.  
And when we agreed to a 30% reduction in our own carbon intensity globally, the 
pressure only went up.  We developed a solution to reduce our energy & emissions p y p p gy
going forward.

1 Energy Efficiency - Building automation systems HVAC equipment

The 
Solution

1.  Energy Efficiency - Building automation systems, HVAC equipment

2.  Renewable Energy – Headquarters, branch offices, and third-party sourcing

3.  Fleet – Hybrid vehicles in field

4 Product Design Automotive interiors Design for Sustainability in HVAC equipment
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4.  Product Design – Automotive interiors, Design for Sustainability in HVAC equipment

5.  Employee Awareness – Integral part of annual Vision Week



Survey Results
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Reasons for this survey

Understand the importance of greenhouse gases to 
corporate real estate practitioners

Gauge current greenhouse gas reduction actions of

corporate real estate practitioners

Gauge current greenhouse gas reduction actions of 
corporate real estate practitioners

Discover future greenhouse gas reduction actions 
planned for facilities

Understand the drivers behind their greenhouse gas 
actions
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Survey Statistics

Launched June 2009

90 corporate real estate (CRE) practitioners (across 1390 corporate real estate (CRE) practitioners (across 13 
industries) completed the survey
• 66 review or monitor energy consumption, 59 of whom also have 

capital and operational budget responsibility or knowledgecapital and operational budget responsibility or knowledge
• 45% with 100M+ square feet of facility responsibility 

CRE Organization Size ResponseCRE Organization Size Response
• 78% from CRE organizations with greater than $1B of revenue
• 64% with 10,000+ employees

Global Reach of Facilities
• 58% in North America

Page  8© 2009. CoreNet Global. All rights reserved.

• 40% in Europe, Middle East, and Africa
• 38% in Asia Pacific



Climate change is perceived to be a 
problem for the planet and the industry

Wh t i i f th i ifi H i t t i hWhat is your view of the significance 
of climate change on the planet in 

the next 10 years?

How important is greenhouse gas 
emissions management to your 

company/organization?

40%
50%

40%
50%
60%

0%
10%
20%
30%

0%
10%
20%
30%

0%
No 

Impact
Small 
Impact

Some 
Impact

Large 
Impact

Don't 
know

0%
Not important Somewhat 

important
Very important
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The majority of respondents have 
GHG goals

Does your 
company/organization 

Does your 
company/organization have an 

Does your 
company/organization have p y g

currently track its greenhouse 
gas emissions?

p y g
internally-stated greenhouse 

gas reduction goal?

p y g
a publicly stated 

greenhouse gas reduction 
goal?

27% 26% 62%33% 5%

73% 74%73%

Yes No

74%

Yes No Yes
No
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Don't know



Drivers of GHG Reduction Goal

What was the most important reason for setting your 
company/organization’s greenhouse gas reduction? 

30%

35%

40%

20%

25%

30%

5%

10%

15%

0%
Consistently 

with values of 
organization

Meeting 
corporate 

citizenship goals

Lower cost / 
Increased 
Efficiency

Meeting 
voluntary 

compliance 

Don’t know Compliance with 
expected 
legislation 

Improved 
company / 

organization 
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Companies are planning to meet 
GHG reductions in the next 5 years

What is the timeline of your company/organization’s reduction goal in 
greenhouse gas emissions?

16%

18%

se
s

10%

12%

14%

Beyond 10 Years (2020 & later)e 
of

 R
es

po
ns

6%

8%

10% y ( )
Within 10 Years (2019)
Within 5 Years (2014)
Within 3 Years (2012)Pe

rc
en

ta
ge

2%

4% ** 53% of company’s goals were 
independent of production/output; 
20% were dependent on 
production/output; and 28% did not 
know.
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Current actions are focused on both 
technical and personal strategies

What facilities-related actions to reduce greenhouse gas emissions 
would be most implementable (or are already planned to be 

implemented) at your company in the next 3 years?implemented) at your company in the next 3 years? 

%

90%

100%

60%

70%

80%

30%

40%

50%

0%

10%

20%

Use building Engage the people Retrofit existing Reduce the area Re or retro- Install on-site Purchase Other
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Use building 
management 

systems to improve 
energy efficiency

Engage the people 
in the building to 
conserve energy

Retrofit existing 
facilities with high 

efficiency 
technologies

Reduce the area 
(square feet or 
square meters) 

used by the 
company

Re or retro
commission 

facilities to ensure 
that equipment is 
running properly

Install on site 
renewable energy 

generation at 
facilities

Purchase 
alternative energy

Other
spe



Energy efficiency is the top future 
strategy for reducing GHGs

What is your company/organization’s top strategy going 
forward to meet its greenhouse gas reduction goal?

60%

70%

40%

50%

20%

30%

0%

10%

Energy efficiency No prioritization Energy efficiency Onsite renewable Don’t know Renewable power 
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in buildings amongst 
strategies

in transportation energy purchases



The majority of companies are 
paying more attention to GHGs

Compared to 12 months ago, how much attention is your 
company/organization paying to greenhouse gas emissionscompany/organization paying to greenhouse gas emissions 

now?

40%

45%

30%

35%

40%

15%

20%

25%

0%

5%

10%

Pa ing a lot less Pa ing a little less Pa ing abo t the Pa ing a little more Pa ing a lot more
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Paying a lot less 
attention now

Paying a little less 
attention now

Paying about the 
same amount of 

attention

Paying a little more 
attention now

Paying a lot more 
attention now



Drivers for Change in GHG Focus

Why do you feel your company/organization has changed 
how much attention they are paying to greenhouse gashow much attention they are paying to greenhouse gas 

emissions in the past 12 months?

60%

70%

40%

50%

60%

10%

20%

30%

0%
Meeting 

corporate 
citizenship goals

Meeting 
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constraints

Improved 
company / 

organization 

Compliance with 
expected 
legislation 

Personnel 
constraints

Other, please 
specify
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Key Findings and Discussion

Climate change is perceived to impact the real estate 
industryindustry

A comprehensive strategy is needed to make a large gy g
impact – through building improvement, internal 
engagement, and more

Demand for greenhouse gas management is growing

Global citizenship and values are driving that growth 
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